
WORKFORCE PLANNING 



What is 
workforce 
planning?





Workforce Planning in PCC
Workforce Planning has been an integral part of our Integrated Business Planning process 
for a number of years. Workforce plans for each service area are expected annually.

Each year the Organisational Design and Development Team review and reflect on the 
workforce plans from each service area, seek feedback on the process and understanding 
of those involved and present any recommendations for improvements.

In 2020, using feedback and our self-reflection, a change to the former 7 stage workforce 
planning process to a simplified 4 stage process was made. This approach was introduced 
from 2021 with the aim of embedding consistency of reporting across all services. 



Local Government Association 2023



Continuous Improvement

The first LGA session with Heads of Service 
has taken place (12th July 2023), 

The Executive Management Team session 
will take place on 19th July 2023  

13 ODD and HR staff have undertaken a 
Strategic Workforce Planning course with 
the CIPD (Completed start of July 2023)



Good practice examples from service areas

• 'Grow our own' initiatives
• Recruitment and Retention – Easy apply
• Career Pathways
• Team Development Journey
• Skills development and supporting continuous professional development  
• Use of apprentice schemes 
• Recruitment Roadshows 
• Data platforms



Future developments

Use and celebrate these good practice 
examples to launch our People & OD 
Strategy building on a core foundation of 
knowledge, skills and understanding.

Making time over the next 3 years to 
further improve, reflect, learnt adapt for a 
'Stronger, Fairer, Greener' future.



Diolch / Thank you

Unrhyw gwestiynau/ Any 
questions?


